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i MEMORANDUM PGR, Deputy Director {Support)

SUBJECT Incentive iwards Program
i. Pre exemination of the internal organisation ang

the advisability of Bome Internasl realignments, These were pPropoged
by this Staff and sencurred in by Directop of Personnel, The pro-
pesed organizational structure and its functions were disoussed
with DD/S by D/Pers. and Chief, Management Stafr,

2. Only one Propossl effected Any other Agency component,
The edministration of the Ineentive Awards Progranm wag regommended
for transfer from Office of Porsonoel to the Management Stagr, It
is gommonly conceded that this program _ ry
ménagement tool, It has little relation ts the mission of the Office
of Perscnnel, This Proposal received the éonourrence of the I/Pers,
and Ch/Mgt, Stage,

Manag ement Staff, authorise the transfer of the slots and fndiyi-
dunls concerned, and obtain the &dditional slotg nscessary to
staff the unis adecuately,

ke The sdministration of the Program in the 0ffice of Lap-
2S 0230 25X1A9A

sonnel has involved two positd .

68 0312,01-08%, incumbents lus the 25X1A9A
esquivalent of one ad one
tan

5+ The Incestive Avards Program g growing steadily, Three

ed suggestions were Teceived for processing in 1953, 762 were
recelved in 195}, and 44 is expected that the 1955 figure will
epproach the thougend msrk. Further ineresse will result from the
Proposed extension of the program to fislid installations,
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$, The present steffing and memner of farming out siminis-
trative work to persons not directly responsible for the program
is resulting in unsetisfactory performence., A report dated 23 March
1955 shows the following statistios on Backlog:

Suggestions in Process

Referred for :valuation 289
Returned with Evaluations 10%
Waiting Commitiee Aotion ok
Waiting Votification of Award ok

Total 592

The delays in processing and resolving suggestions cause suggestors
40 lose interest - and ths government to lose money on the gpplica~
tion of worthwhile suggestions.

7. Some present procedures may be subject to simplificstion;
further delegation of authority to the I& Unit in the resolutien
of certain cases, and other administrative improvements, can bo
macde, However, the total savings in msnpower from such improve-
ments will not off-set the present backlog end rate of inerssse
in suggestions racelved.

8, Certein correspondence, mainly notificstions of resclution
of suggestions, is now handled By the automstic elsctrical type-
writere in the Correspondence Pranch (Processing and Regords Tlvie
sion) en & non~priority baeis as their worklead permits., This
method should be continued on an 1f, as end when baslis until
better arrsngements oan bs made,

9. Osloulations justify the need for a staff of five (5) per~
sons to sdnminister this prograr on & aurrent and efficiet basis.
The duties and responsibilities indicate the following types and
levels of positiens as bsing spproprilsate:

Chisf (Admin Officer) (S«12-13

Admin Officer S =9=11
ALdmin Zast T
Steno GE =8
Typist CEwli=5

The proper grade for esch position will be determined through normal
classification procedurss.
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10, 1%t is recommended that:

&. Responsibility for the adainistration of the igency
Incentive Awards Frograx de transferred to $he Nonsgement
eaff.

b. (ffiee of rersormsl positioms (362 G5 (40212 and
382 08 ©)12,01-5, ceiling, and the incuxbents m«

b , ba transferred %o the T/0 of the Hansgemsnt
& » spplicabls teo thepe positions for the re-
mainder of the scoounting peried.

25X1A9A

¢, Thres (3) adéitionsl positions and seiling be suth-
orised for the ¥anagement :taff to completa the staffing of
this prograx.

d« The unexpended balancs of funds sllottsd to the
office of Persennel {in allotment 5-6501-80) for the purpose
of making incextive misrds paymunts be transferved te the
Mansgement Stelf,

Chief, Xenspement Stalf

COMCURKIRC 8¢

25X1A9A

10 My 175%
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